The Beacon Way:

Empowering Oral &
Maxillofacial Surgeons
at Every Stage

The rapidly evolving oral surgery landscape presents both opportunities and challenges for
providers. Beacon Oral Specialists empowers oral and maxillofacial surgeons by providing the
resources, support, and community they need to thrive at every stage of their careers.

Built on a foundation of flexibility and collaboration, Beacon lets oral surgeons focus on what
they do best—delivering exceptional patient care—without compromising their independence.
Our approach helps practices navigate the shifting dynamics of modern dentistry while
ensuring long-term growth and sustainability.

Our Core Values

Partner-Focused Commitment to Clinical Community of Best-in-Class
Mentality Excellence Oral Surgeons
We prioritize the unique needs of Our focus on quality care and cutting- By fostering collaboration and
each practice, offering tailored edge technology reinforces surgeons’ knowledge sharing among top-tier
support that allows surgeons efforts to deliver the best outcomes professionals, we help surgeons
to maintain control over their for their patients. refine their expertise and expand

clinical decisions. their impact.



Your Career, Your Way

Beacon provides a comprehensive suite of practice management tools, enabling oral surgeons to dedicate their time
and energy to patient care while fostering growth and innovation. Whether a surgeon is just beginning their career,
scaling a practice, or planning for succession, Beacon offers customized solutions to meet their needs.

Administrative Relief Access to Advanced Tools

We handle payroll, HR, staffing,
compliance, and other operational
burdens so surgeons can focus on

clinical care.

Our platform provides cutting-edge

analytics, technology, and infrastructure
that enhance efficiency and
decision-making.

Key
Services

Professional Development Strategic Growth Support

We help surgeons refine their skills and
expand their professional networks

From marketing and recruitment to payor
relations, we equip practices with the

resources needed to increase revenue and
drive expansion.

through training programs, mentorship
opportunities, and networking events.

Culture of Collaboration
We believe the best ideas emerge in a collaborative environment. Joining our enterprising network gives oral surgeons
access to a community of the nation’s top oral and maxillofacial surgeons.

Build Your Career s . Magnify Your Potential
Through over-the-shoulder events, N .'. For established surgeons, Beacon
training programs, and peer-to-peer : . serves ds a brain trust of industry-
networking, we provide residents and B : leading professionals, enabling them
newer surgeons the guidance they B N to reach new growth milestones and

need to build a successful career. S unlock their full potential.




Snapshots of Support

Beacon's impact is best illustrated through real-world examples, from launching new careers to ensuring

long-term sustainability:

Starting Strong:
Associate Surgeons

Dr. Brian Lee, a newly minted

oral surgeon, leverages Beacon'’s
financial and operational support
to establish a modern practice.
With streamlined management
and a strong professional network,
Dr. Lee achieves rapid growth
while maintaining a healthy work-
life balance.

Driving Growth:
Practice Transformation

New England Oral & Maxillofacial
Surgery, a mid-sized practice,
expands its service offerings and
enhances operational efficiency
through Beacon’s administrative
and technological resources.

The result: increased patient
volume, streamlined workflows,
and greater financial stability.

The Beacon Impact: A Partner for Every Phase
From residency to retirement, Beacon Oral Specialists is the trusted partner for oral surgeons seeking tailored and
impactful opportunities for growth. Our wide range of services and elite group of knowledge-sharing surgeons help

our partners confidently navigate every stage of their careers.

Enhanced Efficiency &
Operational Support

Our strategic practice
management solutions
streamline operations and
improve efficiencies, allowing
surgeons to focus on patient care
without distraction.

Proven Outcomes

Increased Revenue &
Financial Sustainability

Our partners experience
significant revenue growth driven
by optimized payor relations,
marketing strategies, and
practice expansion efforts.

Lasting Legacy:

Securing a Sustainable Future
Atlanta Oral & Facial Surgery,

the nation’s largest oral surgery
practice, partners with Beacon

to ensure sustainable growth

and operational excellence. With
Beacon's support, senior surgeons
can focus on delivering exceptional
patient care while preserving their
practice’s legacy for years to come.

Unparalleled Professional
Development

With regular access to
training programs, mentorship
opportunities, and industry-
leading networking events,
we empower surgeons to
continuously refine their skills
and advance their careers.

We don't just support practices—we build long-term partnerships that drive success. By fostering a collaborative

environment, Beacon empowers oral surgeons to practice their way and achieve their personal and professional goals.

Join Beacon and discover a partnership designed for success at every stage of your career.




