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For more than 45 years, Atlanta Oral & Facial Surgery has stood at the forefront of clinical  

excellence. To continue its growth trajectory and adapt to the ever-changing healthcare  

landscape, it strategically partnered with Beacon Oral Specialists four years ago. This decision 

was not merely about expansion—it was about enhancing capabilities, preserving clinical  

independence, and securing a sustainable future in an increasingly competitive environment.

The Nation’s Largest Oral Surgery 
Practice Reaches New Heights
Empowering growth through efficiency   |   Unlocking new potential

Growth Demands Efficiency
As the largest oral surgery practice in the country, the team at Atlanta 

Oral & Facial Surgery needed advanced systems and resources to stay 

nimble and lighten its administrative load. After evaluating multiple  

partnership options, the practice chose Beacon Oral Specialists because 

of its proven commitment to long-term growth, leadership in the field, 

and partner-focused approach that aligned with the practice’s vision. 

The partnership was forged on shared values, with the practice  

maintaining full control over clinical decisions while leveraging Beacon’s 

robust support infrastructure.

“We were looking for a partner, 
one that would enhance our 
business. We still function as AOFS 
but with the ability to rapidly 
accelerate our model and business 
plan. Partnering with Beacon is an 
opportunity to improve what you 
are doing without being told how 
you have to do things.”

Dr. Paul Schaner, 
CEO, Atlanta Oral  
& Facial Surgery



Lighting the Way with  
Transformational Solutions
Since partnering with Beacon, Atlanta Oral & Facial 

Surgery has streamlined its operations, allowing  

surgeons to concentrate on what matters most— 

delivering exceptional patient care. 

A Partnership for Long-Term Success
Atlanta Oral & Facial Surgery has experienced significant growth in both revenue and operational efficiency since 

partnering with Beacon—positioning the practice for continued success. As the practice continues to expand, its 

relationship with Beacon will remain a cornerstone of its strategy, enabling it to stay ahead in a competitive field and 

maintain its status as a leader in oral surgery.

Administrative Relief

By managing the administrative 
responsibilities necessary to run 

a successful practice—from 
procurement to payroll—Beacon 

has enabled Atlanta Oral & Facial 
Surgery to optimize its clinical 

operations. The surgeons and staff 
can now prioritize their core 

mission: elevating the patient 
experience and improving patient 

outcomes. Since joining Beacon, the 
practice has also added three new 

locations—expanding the community’s 
access to quality care.

Access to  
Shared Resources

The partnership has opened doors 
to critical resources that were 

previously out of reach. Beacon’s 
advanced tools, including real-time 

analytics, have driven significant  
improvements in practice efficiency. 

These resources have facilitated 
larger projects, accelerated the 

onboarding process for new 
surgeons, and provided the capital 

needed to pursue strategic 
growth opportunities.

Enhanced  
Surgeon Experience

Beacon’s support extends 
beyond operations; it enriches the 

professional lives of surgeons. 
With access to conferences, 

seminars, and ongoing training, 
younger surgeons can refine 

their techniques and adopt new  
strategies. Senior surgeons can  

take advantage of clear pathways  
for career advancement and  

retirement planning. At every stage of 
their professional journey, surgeons 

are supported with work/life balance.
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